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Albout UPRISE

The UPRISE Collective is an Oregon based 501(c)(3) organization
dedicated to advancing liberatory practices both inside and outside of
systems. Our mission is to open spaces and provide support for people
with targeted identities to engage in social uplift within our own
communities. Integral to our work, we honor our ancestral wisdom by
centering strategies for Indigenizing our practices. This commitment
extends throughout our work and is represented in our workshops. We
believe that while we can “intellectualize” about the concepts of
Liberation, the real work happens with deep reflection, relationship
building, and systems change.

Collectively, our team has decades of experience in teaching, policy

work, anti-oppressive facilitation, and assessment. Our scope of practice
extends to Education, Mental and Behavioral Health, Social Services,
Conflict Resolution, Environmental Justice, Disability Justice, and more.

As an organization, we engage in program and organizational assessment
and evaluation.

We provide customized Equity and Liberation training,

design staff and community retreats, support organizations with strong
facilitation, co-develop work and strategic plans, and provide
consultation and coaching. We specialize in providing these services to
nonprofits, businesses, coalitions, community groups, and governmental
agencies. With our multidisciplinary experience, our team is firmly
committed to providing you with a well-rounded learning journey that is
rooted in our collective scopes of practice.

To learn more about what we do, including our community programming,
please visit our website or find us on social media.

www.theuprisecollective.org




Orgemnizational Learning

Our Organizational Learning work goes beyond your typical Diversity, Equity
and Inclusion workshops, trainings, or assessments. Instead we strive to
embody and share a deeper framework that holds Liberation and healing at
the core of what we do. Utilizing Popular Education with aTrauma Informed,
Anti-Oppressive Practice approach, we center the experiences and knowl-
edge of communities who have done and continue to do the unending work of
resisting colonization. We offer tools, strategies, and processes that center
equity and care for all staff in your workplace.

Through our Organizational Learning programming, our team weaves
together a unique focus on upholding not only our intersecting stories of
oppression, and how they inform our current work, but also our stories of
resistance, healing, and survivance to further inform our trainings.

Our Approaech

Facilitation

In a facilitated space, this means centering the idea that “those closest to the
pain should be closest to the power” (Pressley, 2020). We believe in upholding
Community Agreements, gently redirecting when necessary, and offering
opportunities for caucusing on identity, including caucusing on race dnd power.
We strike a balance between the reality of working within systems; where
deadlines and community need may necessitate an in-the-momndent, harm
reduction approach, and the idea that time is colonial and that “slowing down”
to seek consensus is an important practice. We believe that conflict is a normal
part of being in community with one another, and are well versed in the
principles of Restorative Justice to facilitate processing and healing spacgs.



ASSESSMENT

In assessment, this means breaking down barriers to access and providing
compensation for the emotional and physical labor it takes to participate in
engaging in harm reduction tactics for those most impacted by the harm the
system causes. We believe in assessment being a community experience.
Without context and relationship, we miss nuance and lose the whole picture.
Throughout history data has been used against communities, or entirely left
communities out. So many communities have tumultuous relationships with
data and it’s so vital. Data is what drives our work, processes, funding, policies,
and tells us how to course-correct when needed.

To balance these truths, UPRISE’s assessment and evaluation work borrows
tenets from Anti-Oppressive Practice, engagement practices from Popular
Education, and principles of Community Based Participatory Research. We
engage in a multi-layer assessment process that looks at the intersections of
identity, power, and social location with experience to give us a more robust
picture of where we are at. We then invite opportunities to course-correct once
datais processed to avoid climbing that ladder of inference by reflecting what
we heard back to those that shared it with us through Meaning Making
Sessions. This process also allows for qualitative data to come with context and
not be stuck in the filter of those who are viewing it, alleviating some of the bias
thatis inherent in summative data analysis.

CUSTOMIZABLE CONTENT

All of our content is customizable — we work to align our workshops with your
community’s needs, and with the context of the work you do. Our already
developed workshops are also adjustable for time, scope, and audience. We
look forward to building a collaborative experience that centers Liberation as
a co-created process.



PRICING Y 20/ 2/

Governments,For-Profit Grassroots
& Higher Education Organizations

Nonprofits

Learning
Experiences

Strategic
Engagements

Organizational
Support

Online
Learning

Strategic Engagements:
= Strategic Planning
= Data collection, analysis, reporting
= Assessment & Evaluation
= Policy/Curriculum/Program Review

Learning Experiences:
= Custom Training Workshops (in-person or virtual)
= Leadership Development
= Curriculum Development
= Staff Retreats

Organizational Support:
= Coaching
= Consultation

Online Learning:
= Asynchronous learning
= CEUs
=  Webinars



Keynotes - Many of our staff regularly present at workshops or conferences and are
highly skilled keynote presenters. Please contact us for current pricing for these
services.

UPRISE’s Organizational Learning team of facilitators go above and beyond your
typical Diversity, Equity and Inclusion training. Our facilitation style is rooted in
popular education (education for the people by the people) that is trauma informed
and anti-oppressive. We center the experiences and knowledge of communities who
have done and continue to do the unending work of resisting colonization.

Our Organizational Learning programming strives to provide customized equity and
liberation tools, strategies, and best practices centered around your unique training
and development needs. We are here to deeply listen and support your learning and
development visions through variety of experiences.

It is important to us to support grassroots organizations and community in need. We
understand that budgets may vary for different types of organizations. Please let us
know if you need to apply for our Beloved Community Discount. \WWe don’t want funds
to create barriers for our communities.

*Grassroots organizations will have access to a 30 minute free consulation.
Grassroots are considered groups under $200k annual operating budget.

“Non profit organizations who have a annual opperating budget under $300k will
receive a 15% discount.

*Additional charges may apply for set up/clean up depending on virtual or in-person
experiences.

*Every training is customizable and will vary by needs and make up of the participant
group. 2 facilitators are able to train up to 30 participants and training range from minimum
1.5 hrs up to multi-day.




TRAINING MIENU

Equity, Liberation & Care

Equity and Liberation

Addressing Inequities I&ll:




TRAINING MIENU

Equity, Liberation & Care

Relationship Building and
Creating a Community of Care




TRAINING MIENU

Equity, Liberation & Care

Interrupting Norms of
Professionalism

Culturally Humble Medical
Health Practice




TRAINING WMIENY

Equity, Liberation & Care

Nonviolence in Social Services

Unsnarling the Medical Model




TRAINING MIENU

Allyship, Conflict, and Restoration

The Ally Industrial Complex &
Strategies For Liberatory
Accompliceship

Interrupting Microaggressions




TRAINING MIENY

Allyship, Conflict, and Restoration

Cross Cultural Conflict Resolution

Foundations of RestorativeJustice




TRAINING MEENUY

Allyship, Conflict, and Restoration

Contextualizing Restorative Justice

Interrupting White Saviorism




TRAINING MIENU

Movement Building and Reclaimation of Power

History of Youth Movements

Reimaging & Reclaim:
RemeberingWho We Are While
Waling in Two Worlds



TRAINING MENU

Movement Building and Reclaimation of Power

Imaging Repair: Systemic
Foundations for a Just Future

Leverging Our Power




TRAINING MIENU

Data Justice

Disability Justice

Foundations of Disability Justice




TRAINING WMENY

Disability Justice

Disability Justice in Pratice

Beyond Accomodations

A NOTE ON DISABILITY JUSTICE
Disability Justice goes beyond accommodations and legal requirements or rights. It is a
concept developed and defined by Disabled people with its own philosophy, principles,
and history. It's important in our equity journey to not forget the intersection of Disability
when designing organizational policies and procedures, as well as physical spaces.




Customized Support

Developed in Collaboration

Assessment, Evaluation, and Design

UPRISE will provide an organization-wide equity assessment based on amulti-layered
approach that looks at the intersections of identity andpower to give us a more robust
picture of where your organization is atin your equity journey and where your team
envisions going. Ourassessment tools include but are not limited to: a strengths
andchallenges assessment, an equity focused survey, policy review, focusgroups,
organizational interviews, and other facilitated spaces that canhelp your organization be
more aligned with your equity goals. Thisalignment will help build more equitable
infrastructure from policy toprogramming and will positively impact your organization’s next
DElsteps.




Consultation and Coaching

Consultation can be used for problem solving, brainstorming, or thoughtpartnering for
specific situations that may be happening in yourcommunity. Together, we can explore
options and the feelings that cansometimes come up for us during this type of work.
Consultation timecan be a great time to get coaching and support as aleader or
tosupport staff in having a space to share freely and problem solveoutside of
hierarchical structures. Over the course of our contractedtime together, consultation and
coaching time can be used to supporthaving difficult conversations, being a thought
partner on addressingspecific policies, unpacking situations, and supporting your staff.




[p] 971.246.3142
[e] commun ity@theuprisecollective.or
www.theuprisecollective.org




